


Appendix F 
HISTORICAL RELEASE INFORMATION
Bureau of Commissions, Elections and Legislation
The Bureau of Commissions, Elections and Legislation (BCEL) has a number of applications that support their business.  All these applications are on the same release cycle, but not all applications are updated with every release.  
· Statewide Uniform Registration of Electors (SURE) 
· Lobbying Disclosure Registry 
· Election and Campaign Finance 
· Election Night Returns 
· PA Online Voter Registration Drive
· PA Online Voter Registration (web API) 
· County Extranet 
· PA Voter Services (PAVS) 
· PA Portal Locator
· Provisional Ballot Phone System

Table 1 (BCEL Historical Release Information) outlines the average number of hours associated with various release activities for the past six (6) releases.  Please note that there are no releases around the Primary and General Elections (May and November).  Development during those time periods is scaled back, as the team is focused on supporting election-related activities.
Table 1 BCEL Historical Release Information
	
	Average hours 

	SCRUM Master Activities
	164

	Business Analysis
	199

	Quality Assurance/Testing
	218

	Development
	862

	Application Support Activities
	947

	
	

	Total Average Hours
	2391



Additionally, BCEL has another application (Notaries) that is on a separate release schedule but typically does not receive regular updates or maintenance.  There are approximately 20-25 hours a month for application support, query generation and data corrections.


Bureau of Corporations and Charitable Organizations
The Bureau of Corporations and Charitable Organizations (BCCO) has three (3) primary applications in support of their business:
· Statewide Registry Organization Database (SWORD)
· PennFile (web app)
· Charities (note that this application will be replaced in the fall of 2019 with a new application that adds significant functionality)

SWORD and PennFile are updated during the same application releases typically done every month.  Table 2 (SWORD/PennFile Historical Release Information) outlines the average number of hours per month associated with various release activities.
Table 2 SWORD/PennFile Historical Release Information
	
	Average Hours

	SCRUM Master Activities
	N/A

	Business Analysis/Documentation 
	20

	Quality Assurance/ Testing 
	20

	Development 
	80

	Application Support Activities
	180

	
	

	Total Average Hours
	300



The current Charities application is only available to internal BCCO users and is being replaced with a new application scheduled to go-live in the fall of 2019.  The new application will include interfaces for external and internal users as well as significantly expanded functionality.  Once this application is deployed, it will have its own release schedule separate from the SWORD and PennFile applications.  The current Charities application does not receive regular updates or maintenance and averages about 10-12 hours a month for data fixes.  It is anticipated that the new Charities application will require approximately 300 a month for maintenance and support.


Bureau of Professional and Occupational Affairs
The Bureau of Professional and Occupational Affairs (BPOA) is supported by the following applications:
· PA Licensing System (PALS)
· State Athletic Commission (SAC) Application
· eAgenda (legacy)
· EpiccNurse (legacy)

The primary application for BPOA is the PALS system, currently on a monthly release schedule.  Table 3 (BPOA Historical Release Information) outlines the average number of hours per month associated with various release activities.  Any changes to the legacy systems are done as part of the PALS releases.
Table 3 BPOA Historical Release Information
	
	Average Hours

	SCRUM Master Activities
	200

	Business Analysis/Documentation 
	400

	Quality Assurance/ Testing 
	400

	Development 
	1000

	Application Support Activities
	200

	
	

	Total Average Hours
	2200



Legacy application support
The total number of hours estimated for support of these applications is approximately 100 hours and will be included as part of the efforts done as part of the PALS release efforts. 
The State Athletic Commission (SAC), EppiccNurse, and eAgenda applications are on a separate release schedule but typically do not receive regular updates or maintenance. 
SAC is an Access Database used by internal users only. 
EppiccNurse and eAgenda are web applications in .NET, XML and use SQL stored procedures. 
All three of these legacy applications may be added as part of the PALS application in the future, but no definitive schedule has been determined.
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